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Peer-to-peer learning using blog style posts
for EA frameworks

TCC Session Description: This session shares an experience
with Blackboard online discussion threads set up as specific
meaningful relevant blog threads. Blog threads facilitated
conducting research and posting new ideas, original thinking.
To prepare, publishers” DQs were rewritten into blog prompts
offering a rich eLearner peer-to-peer experience. Evidence of
success was “being the dialog” for research that led to teams
composing & presenting a specific, meaningful, relevant and
timely case study about a real-world enterprise.
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7 C1S421 Collaborative Enterprise Architecture <*>
in Blackboard Collaborate

Course Description: “Explores the design, selection,
implementation and management of enterprise IT solutions.
The focus is on applications and infrastructure and their fit with
the business. Students learn frameworks and strategies for
infrastructure management, system administration, data/
information architecture, content management, distributed
computing, middleware, legacy system integration, system
consolidation, software selection, total cost of ownership
calculation, IT investment analysis, and emerging technologies.”

<*> Enterprise Architecture (EA)



Y C1S421 Collaborative Enterprise Architecture

INSTRUCTOR: Barbara Lauridsen, MBA, PhD
E-mail: blauridsen@gmail.com <preferred> & IM & chat

School: Barbara.lauridsen@natuniv.edu

Website: www.barbaralauridsen.com ... http://barbaralauridsen.com/

Sl e Bente, S., Bombosch, U., & Langade, 5.(2012). Collaborative Enterprise Architecture.

Architecture

(3rd ed). Amsterdam, Netherlands: Elsevier Science.

ISBN: 978-0-12-415934-1
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7 C1S421 Collaborative Enterprise Architecture
May 2018 — online

Course Learning Outcomes (CLO):

* Utilize techniques for assessing and managing risk
===) across the portfolio of the enterprise.

* Evaluate and plan for the integration of emerging technologies

* Describe the benefits and risks of Service Oriented Architecture.

* Analyze the integration of enterprise systems with inter-organizational
partners such as suppliers, government, etc.



...collaborative blogging encourages critical thinking...
What is blog-style writing?

Holley Hanson (2016) summarizes the literature with
her interpretation that “blog-style writing is generally
detailed focused yet concise, may (but does not always)
prioritize reflection over generating new arguments,
employs a more conversational tone and uses
interactive citations through hyperlinking” (p 92).

Holley E. Hansen (2016) The Impact of Blog-Style Writing on Student Learning Outcomes:
A Pilot Study, Journal of Political Science Education, 12:1, 85-101. Available from
http://dx.doi.org/10.1080/15512169.2015.1060887



http://dx.doi.org/10.1080/15512169.2015.1060887

..blogging as “microlevel” thinking...

What is blog writing?

Holley Hanson (2016) summarized her pilot research project with
some testimonials. A participant described blog-writing as

microlevel thinking compared to essay-writing as requiring
macrolevel thinking, acknowledging that this observation is driven

by the nature of blog writing norms.

She states that “Blog posts seemed to feature more concise writing

that emphasized simpler linguistic structures” (p. 97) and
encourages key communication and summarizing skills.

Hansen, H. E. (2016) The Impact of Blog-Style Writing on Student Learning Outcomes: A Pilot Study,
Journal of Political Science Education.



In defense of blogging in a BlackBoard (Bb) course

“The brief nature of blog posts may encourage students to
develop key communication and summarizing skills, while
longer papers give students more room to compare and
synthesize ideas” (Hanson, 2016, p. 98).

In 2017, my own research focused on serving as “further
testing” of Hanson’s suggestion that blogging and short
essays be complementary assignments. ... successful
results are now built-in to my own teaching.

Hansen, H. E. (2016) The Impact of Blog-Style Writing on Student Learning Outcomes: A Pilot Study,
Journal of Political Science Education.



Limitation of “blogging” in a Blackboard course

Observation: Blackboard courses are too often just a
private place for students to download articles and
Instructions, to upload assignments, to understand &
to meet expectations, to pass exams, etc. It is available
for a durations, a day before fist day and expired about

10 days after last class.

According to Hanson (2016), Blackboard does not offer
to align with the “public nature of blog posts meaning
that students are engaging in blog-style writing but
not blogging” (p.91).

Hansen, H. E. (2016) The Impact of Blog-Style Writing on Student Learning Outcomes:
A Pilot Study, Journal of Political Science Education.



In defense of blog-style writing within a Bb course

In 2017, by research planning was simple:

1) To rewrite the ordinary Bb Discussion Questions (DQs) to
become more worthwhile, to encourage original and
critical thinking as well as enhancing researching to
retrieve answers that offered other perspectives than
those of the text book.

2) To set the stage for group inquiry during guided face-to-
face dialog, or in Bb Collaborate sessions;

3) To participate proactively in enhancing peer-to-peer
(P2P) learning experience & to retain / share good ideas.



Bb discussion board redefined as “blogs threads”

Observation: The environment of a Bb course
constrains the meaning of “blogging”. Bb is a
container limited to a specific audience of learners
who share an agenda, to pass a prescribed course.

My incentive was to enhance the learning objectives.

Context: For online students, a norm is to answer
Discussion Questions (DQs) to earn points. Typical
DQs are answered from assigned readings. Typical
answers describe or explain <a prescribed topic>.



Defining Terms
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B ,Ogg ingm the Classroom

Blogging is about writing and reading NOT about a technology platform. When using a
classroom or student blogs, a global learning community and communication center can
grow to facilitate student learning for 21st Century skills and literacies.

Why Blogging?

Prowvide your students with an

Being able to read AND express
yourself in a digital world is an
important part of being literate in the
21st cantury. Blogging is a way of
linking writing, reading, connecting
information and leaming together.

authentic learning opportumnity,
give them a global audience, and
engage them in conversation.
Blogs are the platform that
support 21st century skills and
litaracies, from communicating to
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connecting, from Digital
Citizenship to information,
network, global and media
Reading frerecy
Becoming an avid blog reader of
a variety of blogs is the first step
for teachers and students to
gain confidence, articulate
learning goals and objective and
gauging quality. Reading blogs
with metacognitive analysis in
mind, will help expose readers
to the potential blegging holds in
relationship to LEARNING.
Reading blogs also gives
opportunities to make
connections.

Qualiry

Reading, responding, assessing
‘and monitoring students’ progress

Digital Citizenship

Through blogging, students receive exposure to mini lessons,
woven into teachable moments. Among digital citizenship lessons
are appropriate and responsible online behavior, Internet safety,
digital footprint, plagiarism, copyright and Creative Commons.

Commentin

Read comments (... of comments) to leam to
distinguish between poor, mediccre and quality
comments. Model commenting to your students by
leaving QUALITY comments on their blogs. Commenting
is about continuing a conversation started in a blog post.
‘Commenting is about helping to (potentially) push the
author of the post in a new direction, give a new
perspective or connect them to new resources.

Writing

Writing is ge and developmentally appropriate

on blogs requires pedagogical with content, grammar and vocabulary focus.
commitment. It is a commitment to Blog posts contain quality, relevant content and
student leaming and quality work, traditional quality writing characteristics. They
not a commitment to using a show evidence of writing for an audience. Writing
specific technology platform.

«can be reflective. Attention paid to logistics of
digital writing, such as hyperlinking, embedding
adia, categorization, etc.

Embedding Media

Audio

ng with the World

Conecti
o Local {classmates, family, etc)

+ J
Global
* J.m
Pears -t
i <
Exparts/Eye Witnesses me

Global

Communication Hub

The blog(s} has{have) become the central hub to
showecase student work, reflect on leaming, being part
of a conversation, a platferm to embed media and link
to further information. Students write for a global
authentic audienca.

Silvia Rosenthal Tolisano
http:ffwww.langwitches.org/blog

http://langwitches.org/blog/



http://www.alexandertechniqueblogs.com/
http://langwitches.org/blog/
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Why
Blogging?
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Silvia Rosenthal Tolisano
http:/fwww.langwitches.org/b

Why Blogging?

Prewide your sludanls with an
authenbc leaming opportunity.
gwe thern a global audience, and
angage them in comsarsation.
Blogs are tha platform that
suppart 218t century skills and
literacses, from communicating o
oonnecting, from Digital
Citizenshig 1o information,
netecrk, global and media
liberacy.

Beang abde o read AND axpress
yoursell in & digital worlg is an
important part of being literate in the
21st century. Blogging Is a way of
limking writing, reasding. conmnacting
infarmation and learming togelher.

Reading

Becoming an avid blog readar of w  ® —_ .

a varlety of biags is the firststep Digital Citizenship

:;—:mnrﬂmi: m:'::n Theough blogging, students recaive exposure 1o minl lessons,
eaming goals and objective and woven into teachable momants. Among digital ctizenship lessons

are appropriate and responsible online behavior, Internel safety,

geuging quality. Reading bloge digital footprint, plagiarism, copyright and Creative Commons.

with matacogrilive analysis in
ming, will help expose readers

to the patential blogging halds in Commentin
Hmnd' ship ko LEARNING. Read comments {...lol of commants) to learn to

@ I“'Iﬁ::HLm:“ distinguish between oos, madiocrs and quaity
:::“"“ 3 o ma commants. Model commenting fo your students by

maving QUALITY comments on thair blogs. Commeniing
5 about coninuing a conversabon stared in a blog posi
Commanting is about helping io (polentially) push the
author of the post in & new difeclion, give & new
perspectve or connect tham to new resounces.

http://langwitches.org/blog/
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Why
Blogging?

Conecting with the World
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J, Silvia Rosenthal Tolisano

| AN s ittp:/www.langwitches.org/blog

Silvia Ft:-sanm_ar.Tullsanu
http:/fwww.langwitches.org/blog http://langwitches.org/blog/

Writing
Writing i ge and developmentally aporapriate
with content, grammar and wocabulary focus.
Biog posts contain quality, relevant content and
lradilional quality writng characteristics. They
show evidence of writing for an audence. Writing
can bo reflectve. Attention paid fo logistics of
digital writing. such as hyperinking. embeadding
adia, categorzation, ete,

Embedding Media

Global

Communication Hub

The blagis) haslhave) become the central hub o
showcase student work, reflect on leaming, being part
of a conversation a platform lo ambed media and link
to further information, Students write for & globad
authartic audiamnca.



http://langwitches.org/blog/

...collaboration, encouraging critical thinking...

Use of the “smart approach” enables students to
explore complex problems which are better

understood when defined as Specific, Measurable,
Action-oriented, Relevant and Timely.

The “smart approach” is based on ideas expressed in 2003 by P. J.
Meyer, "What would you do if you knew you couldn’t fail? Creating
S.M.A.R.T. Goals“, Attitude Is Everything: If You Want to Succeed
Above and Beyond. ISBN 978-0-89811-304-4



Limitation of “blogging” as a Peer-to-peer dialog

For this course, DQs were re-imagined
Blackboard Support Portal - & rastated to encourage original
National University Support  1/2/11Kk/ng, retrieving & sharing
Discussion Board interesting ideas and images, and also
Library P AL to cite sources so that others can
navigate to the source webpage.

The Bb features of posting a message
that was more-than-just-text was
encouraged and demonstrated.

Math and Wnting Centers

Here are some selected P2P blog posts showing evidence of
enhanced P2P learning ...



Example group post to Wk2Blog5
- 2 months ago

Wk1Blog2 Mitigating IT Risk

. The possible risk would be compromising the system by virus, lack of storage, etc.
B I Og g IN g to We would have to ensure that the top notch anti-virus protection, up-to-date
eXp I ore patch, security awareness training for the employees, monitoring, access

control, ete.
concepts,

1. How many [people] will be controlling and managing these servers?

beyond th e 2. Will the other companies have top notch security if we are to partner up with them?
Partnerships can definitely go either way.

readings

30

Image is “clickable”

)




L...JP_ 2 months ago

RE: TEAM STIL

'@ https://www.linkedin.com/pulse/4-lessons-from-blockbuster-failure-david-reiss

Blogging to BERTFLIX VS. BLOCKBUSTER (2004-2010)

share research B i pvian e v
for a case septioN - ia

study, an

example from $aamen

LinkedIn

$2 BILLION $2.2 BILLION

BANKRUPT

Image is ”cIickabIe”‘ é 2004 () 2003 () 2006 [ 2007 | 2009 (@ 2010 |




Thread: Wk4DQ11 (SEAF) Diagram

S h a ri ng re Ce nt 6. Execute an agile journey to the future platform.

. While taking the journey to the future platform, a balance between maintaining the existing applications and
p rOg ress |Ve infrastructure and gradually upgrading or retiring applications needs to be achieved.
research: . .
Business Perspective:
Re-thinking the digital

After defining  —coini

operationa Processes

& businessmodels...
a problem, RO

then’ defining Frﬂnf;ﬂ f-” —:: | ‘-ﬂ nglt?ﬂ : . !.' e Hx\‘Eagkﬂtﬁge
’ Fl el Enterprise 15 £9 g
a project %

IT Perspective:

|I'I.--.flr 3 -"fff. I|.--~-1f Ire Wi .lr'-|.
increased agiity

flexibility, manageability

& secunty

e 4 b A
f 1 I b Systems of ™. .~“ Systems of
p rO I e y Engagement » % ey Automation
. Disruptive IT 5 Business
a da pt I ng a n Technologies Achieving Cyber : Outcomes
(foundational Resilience (leveraging

building blocks) building blocks)

existing @
framework References

https://www.cio.com/article/2988012/it-management/6-steps-for-digital-transformation.html




S h a ri ng Wk1Blog2 Mitigating IT Risk [3] outsourcing?

3. Risk: Communication with other company, outsourcing issues. Partnership = solution?

d I S COVE ry Of I am wondering what is the IT Risk that needs to be mitigated for this item 3.

I d e a S : b e I n g a. It it he same as partnership with a company who is contracted? ... to handle the pilot to

prepare it for roll out to some number of other branches.
curious, finding

frameworks that
illustrate a -

Threat to

Advantages vs. Disadvantages

n t security &
CO Ce p Increase speed Expand Service cunflde_rmallty
to market Loss of
managerial
More control
Specialization Successful
= Quality
Cost Focus Pruhlems_‘
Saving

Link & image is @ A
“clickable” VAR

http://www.slideshare.net/ArunKhedwal/outsourcing-offshoring-29267486




Blogging to
share research:
navigating to
original source

Link opens a
presentation

Wk1Blog2 Mitigating IT Risk [3] out in SlideShare Search Q

. . . . Technology Education More Topics My Clipboards
3. Risk: Communication with othe = F y A

12 people clipped this slide

I am wondering what is the I'T Ris

[1 Clip slide
a. It it he same as partnership wit e

prepare it for roll out to some numr

Advantages vs.
Outsourcing & Offshoring

. Date: 15th December-13
&= ab Yoaas XMBA-25,ITM-Vashi
/- —MD: Arun Khedwal Shirish Telsang
\ pedalzstion: A Sucomshl Archana Bamanale Gajendra Sawant
¥ c_ustq S
_ Saving /-

10,111 views

ﬂ Outsourcing & Offshoring
http://www.slideshare.net/ArunKheawal/ outsourcing-omnshoring-29267456




Mitigating IT Risk, mother nature

B I O ggl n g tO Ok, ya got my attention... tell me more about how "mether nature”

“w_/: ), the connections... rain? sleet? wind? stale popcorn?
extend “dialog”:

sharing
perspectives
using humor &
metaphors

Mother Nature Quotes

URL: https://www.pinterest.com/explore/mother-nature-quotes/




Mitigating IT Risk, mother nature

Ok, ya got my attention... tell me more about how "mother nature”
the connections... rain? sleet? wind? stale popcorn?

Blogging to be engaged in
dialog about being global,
exploring an area of
concern

Reply Quote Edit Delete Email Author

2 months ago

Vaarn moel virnmuan
l RE: Mitigating IT Risk, mother nature

The main concern is power outage. A storm may knock out the source of
power. Ice storms can wreck towers. Businesses should already have

precautions to counter this. I'm only stating catastrophic events.

@ https://www.quora.com/How-does-weather-affect-internet-connectivity



Mitigating IT Risk, mother nature

Ok, yva got my attention... tell me more about how "mother nature"
the connections... rain? sleet? wind? stale popcorn?

Blogging with peers:
exploring IT Risk with a
scenario about previous
direct experience

Reply Quote Edit Delete Email Author

BB WITE Tl AW IRk

2 months ago

' RE: Mitigating IT Risk, mother nature

The weather as to be pretty severe to degrade a wired network. We currently have a lot
of our communications on a secured wireless network and we run into weather problems
all the time. Heavy rains can cause attenuation in the signal, as well as anything
_ blocking node can completely trip up your network depending on the redundancy (ours
Dynamic is not very good). Another big issue we run into is eucalyptus trees. They grow faster
blogging than we can keep track of them. Since our network spans across San Diego County, we
run into a lot of blocked antennas.



Enabling posted links to be “clickable”

iUni‘uersit],r -Signln X

wcussionboard/do/messagefaction=list_r

' B3 Thread: Zachman isthe m... x s

John Zachman
Inventor of
Enterprise Architecture

- Pt el H
130 A Search

__||_-_-_ 1

|
- | Tk

el I

| Tl
e
T——9|F

E1| I | E
‘-.-.H.—j".‘l.-!.- |.-|—-.-

Iu.-.-_n.-_-_ | Tr——— = | [—=p T ===

£ _J-.huna

L

= Ty

B

o v e |

ol | R

——

htip://www.iecmegworld.com/corp/events/apac/Qatar/Zachman /2011 Dec

/home.asp

U

I




Enabling links: in edit mode,
1. highlight a link, copy into clipboard

2. click link icon & &>
For the toolbar, press ALT+F10 (PC) or ALT+HFN+F10 (Mac).
T T T F Paragraph ~ Arial *  3(12pt) r S -2 T - 2l
¥XDOQAQOWAEEEEESETT L1 1 —— |

@EEI‘. -:-l.hmupu'“ii@@& @

hitp://www_icmgworld.com/corp/events/apac/Qatar/Zachman/2011_Dec/home.asp

He can speak Russian... in French



Enabling links: & &
3. Fill in popup, paste URL (from clipboard)
4. change drop-down option to “Open in a New

. 77 "
W I n d OW @ Insert/Edit Link - Mozilla Firefox
5 Cl iC k [ | n S e rt] || @ & https://nu.blackboard.com/webapps/vtbe-tinymce/tiny_mce/plugins/advlink/link.jsp?name=de
. General |

— Link Path |p/events/apac/Qatar/Zachman/2011_Dec/home asp|

Browse My Computer Browse Content Collection

When attaching a file from your computer, you must first submit i
the content ifem so the file iz assigned a permanent URL.

Target | Open in Parent Window/Frame (__parent) -

. Cpen in This Window/Frame
Tile T
Class Open in Parent Window/Frame (_parent)
Open in Top Frame (Replaces All Frames) { top)




Enabling links: oo
6. Save the post, ... then test it.

For the toolbar, press ALT+F10 (PC) or ALT+FN+F10 (Mac).

T T T T Paragraph ~ Arial ~ 3(12pt) -iIZ-iE-T-23 1 32 A
% 0D O0Q o = === = TT&.u,'anqT*——u_w.-

@ L Pl f oMashups - 1 « ©® © L H HTML CSS

Inventor ot
Enterprise Architecture

hitp-/iwww icmgworld.com/corp/events/apac/Qatar/Zachman/2011 Dec/home asp

<*> @




Enabling links:
6. Save the post, ...then test it.
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Enabling links for visitors to view: ¢ ¢°
..observe new ideas in the webpage
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.observe, share ideas, think, learn ¢ ¢
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..express ideas that can transform reality
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i evidence of strategic planning at Coca Cola

drills into
ideas, to
give shape
to a project

Here is an article I found that could possibly be EA Framework for Coca Cola

http://www.coca-colacompanv.com/stories/driving-the-top-line-with-

technologv-an-interview-with-cokes-chief-information-officer

"The IT department built some of the applications and managed others creat:
external agencies or our consumers. When content comes from thousands an
thousands of sources, it requires a complete ecosystem. We're now running
content management systems, digital rights management systems, digital acc
management systems and mobile distribution systems. Packaging content an
distributing it around the world is a very big area for us right now. Today, dig
marketing is a joint activity in our company, with marketing in many cases
looking directly to us for better ways to reach our customers.”" EA Framework
an important aspect of Coca Cola, they want to reach to their customers the b
possible way they can.

fw'i
(7 System Architecture
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P2P Blogging:
exploring IT Risk:
with a scenario
about a potential
solution

Reply

Mitigating Information
Security Risk

Assessment

Quote

Edit

Governance

Information

Security
Risk

Mitigation

Delete

Email Author

Technology

A Hide 2 replies



Mitigating Information
Security Risk
with a scenario

. @ .
about a solution Nﬂ policy [l Governance
(a PBL tutor post)

Barbara Lauridsen '*

Why Who

Technology
Mitigating IT Risk, embedding links into blog posts

Luce, the steps for embedding a URL link into a blog post are:

1. have the URL in the clipboard,
2. highlight some words or an image, notice icon for chain will become bold,
3. click chain icon,

4. in the popup, paste the URL, choose dropdown option "open in a new window”
9. Click Submit

_ Reply Quote Edit Delete Email Author

A Hide 2 replies



Mitigating Information
Security Risk

P2P Blogging

RE: Mitigating IT Risk, embedding links into blog posts

We could use a scalable platform like Nutanix - htips://www.nutanix.com
/solutions/vdi/

These boxes provision CPU, RAM, cold and hot data. We could have a mess
system with two different physical locations. This would provide
redundancy in the event of an outage.

echnology

In addition to T1 lines, we can run each site though a packet shaper -
https://my.mtm.com/packeteer.aspx

This would allow us to establish quality of service rules to prioritize certain
traffic. The packet shaper also offers compression to give higher
throughput.
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Follow-up for how to cite a source & é=

. . UV iy
...Or provide an author (date) Title style. like this: -/

ORACLE. (2016). Product Overview: Introducing Oracle Tuxedo.

[White paper] Available from
http://docs.oracle.com/cd/E13161 01/tuxedo/docs10gr3/overview/overview.html

We are pretending that online “dialogs” are like blogging.
Rather than a public environment for sharing ideas, we have a
private Bb LMS, with topics about EA. To anticipate what a visitor
will do next after reading your own idea, make it convenient to look
at the same source you found.


http://docs.oracle.com/cd/E13161_01/tuxedo/docs10gr3/overview/overview.html

\ 4

Follow-up for how to cite a source & é»

F-- When you quote from an interesting source, it is handy to
cite that source. In a blogging style post like this, it is
convenient to provide the URL from the web site. In
Blackboard, if you highlight the URL string, click the tiny chain
link above, you can complete a popup that enables you to
activate the link so that we can click it and open that site.
http://docs.oracle.com/cd/E13161 01/tuxedo/docs10gr3/ov

erview/overview.htm|
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Discussion Board

Starting a DQ Forum, aka “Blog Thread”

{b . =X
fAL X | [ Discussion Board - CI5421 .. X | +
ard/do/conferen Ed 120% - Search ﬂ’ E + & © @ =
Wk2DQ4 EA Consider purpose, role, use of EA
Framework Frameworks with respect to business & IT
{b strategy. Find & post clickable link to an
' example EA framework (or provide an

attachment) with your comments about how
adapting a generic framework helps to handle
complexity. How Is Google as an enterprise
complex? How fo simplify the case study?

Starting a “Thread”



Discussion Boardl @ Mational University | Apps 3 Forum: Wk2DO4 EA Framewor X

- ‘G]' GY hitps://nu.blackboard.com/webapps/discuss 110% Ll

Thread Actions Collect Delete
[ v DATE THREAD AUTHOR

[l 212119 4:33 EA Frameworks § [
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] 1/25/195:36 Google Complex [} !=om Toimloes
. U

[ 1/23/19 8:27 Framework from Gartner, for IT ™ Barbara Lauridsen
AM Automation

] 1/23/198:21 VMOST Agile Strategy Tool e ————
AM

Posting into a “Thread”



l @ Mational University | Apps Ll [0 Forum: Wk2DO4 EA Framewor X

Discussion Board

- ‘G]' 'TL" - hitps://nu.blackboard.com/webapps/discuss 110% see
Create Forum

Thread Actions Collect Delete
] v DATE THREAD AUTHOR
s S 2 months ago |ty

N |
Google Complex TrmTmmmE

P lesee e Tt i
https://www.forbes.com/2009/06/01/google-enterprise-computing-technology- i el
cio-network-google.html#517ee75d34a0
here is a link that stood out to me addressing the promt. To me with all the n Barbara Lauridsen
information that it gets very second and all the apps that google OWNS the question

[ TR RN [ B

to make is "how does it manage all that data across ALL of its mainframes?” ’

m Blog style posts focus on curiosity, skipping compliance to APA format




Barbara Lauridsen * 3 months ago

Architecture vs Architecture Framework, what is difference?

[ N ] 'to
What is the difference between Architecture vs Architecture Framework? is image compares both side by side.

extend Architectures and Architectural
an idea Frameworks

Architectures: Architectural

» “A formal description of a Frameworks:
system ... at component ¢ "A tool which can be used
level to guide its for developing a broad
implementation” range of different

e "The structure of architectures.”
components and their * "Provides a common
interrelationships” vocabulary”

» A set of views that describe e Provides a basis for
system(s) of interest at a comparing and analysing
certain point in time architectures

— Host file: http://slideplayer.com/slide/7603987/

The computer generated male voice audio is 11:39 minutes. Text for Slide 14 of 40 is:



Barbara Lauridsen ‘& 3 months ago

Common Roadmap Framework, Time

« What makes a good roadmap?

» What questions should it answer?
o What direction does it set?

* And how should it be used?

[ ]
a n I d ea Allbright Strategy suggests that "All parts of the roadmap are laid out over time . for the When focus area of a Z
framework. This image shows the concepts of Push and Pull which suggest which entity initiates or triggers an event.” [1]

A roadmap covers four major topics, linking them together
with Key drivers, and incorporates a strong sense of time:

{ %W Definition and Scope

Understand applicatiors andibormarkets . Tanget key sagrrents.
Idertify competitors, complemertors, and partrers.
Set strategic direction

“Knovwswhar™ Direction
Pusk Define architecture, Yha charscten sticsfestunes are most
. importart? Lirk applicaion drivers to spacific challenges and
cambiltie) evclution. Set muti-yeartargets.
“Knosw-fow™ Technology Roadmap

T T T T T e T T B e R I B R T o e T T e m e i

Wihat techinclog es are most importart? Lirk diversto
techrologies snd evolution. dertify
ridti-gererstiontechnoogy irvestrments to rmairtain

competitiveress. |

To-Do™ Sumrmary and Action Plan

What resources andirvestrmernts are needed? Man projects with
the highest priorities. Are technol ogy inve smerts inthe most
importart areas? Idertify andtrack risk areas.
|*eucm. famFap el Preal B Fawkh, ©, ad

Fiobml O, F skaial Fechve gy o sirsn g,
Fchmd Akpghl )

Hrow-w Fen™

— [1] Allbright Strategy [Webpage] available from hitp /fwww albrightstrategy comiframework hitml




...to share
resources

Barbara Lauridsen & 3 months ago

Azure framework, collection of tiny icons?

Perhaps it will be handy to have on hand a collection of tiny objects to place on a cell as an
intersection of a row (activity) and a row (who, where, what etc). Here is a link to a collection
with a link to the source.

Microsoftt Azure, Cloud and Enterprise Symbol/Icon Set  (—




X oto S h a re < c Q @ & https://www.microsoft.com m

resources | Microsoft Azure, Cloud and Enterprise Symbol / Icon Set - Visio stencil, PowerPoint, PNG,
SVG

= | [=] |
(@ MNational University | - X | [Bb] Thread: Architecture = X =. pEIIRER R ITGE i & Architecture Framew: X u_L
'ch

v nD e &

Barbara Lauridse

Azure frameworl

Important! Selecting a language below will dynamically change the complete page
content to that language.

Language: English
Perhaps it will be h:

intersection of a ro
with a link to the s¢

This package contains a set of symbols/icons to visually
represent features of and systems that use Microsoft Azure and

Microsoft Azure, related cloud and on-premises technologies.

@ Details

| @ System Requirements

| @ Install Instructions



Tutor Post:

...to share
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Image is “clickable”
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Thread: Single Sourc... I]

s ki Jl I it 2 Post(s) in this Thread = 0 Unn

Barbara Lauridsen ‘& & months ag

Single Source of Truth

According to Dragoni, " The Single Source of Truth image shows that you can create vour own Framework or
Method with meta models and have users create compliant user models. Next users can create views of these
models and paint and generate static and interactive visualizations on Dragoni. Finally the visualizations can b
re-used over and over again in documents and the documents can be published on the web via the content

viewer or printed out (2d or 3d)."

jgom Architecture Repository — A Single Source Of TrD

W= W= Wz W= W

Soliten Diees ign Frige:t Fian

Procucts

Enterprese Archilacture Apglecalion Archtactung Barsingss Case

isualizaticmns

Apgplicalion Landscape
fah Diagram Bluegeing Map
W

Enberprise Aschilacture
Frasmeswork




. ) b Enterprise Ar... 3 |
I Open the embeddEd Ilnk dragoni Inc. (Dragon1 BV, (ML https:/fwww.e  EJ - 90% c Q Search ﬁ’ B8 4+ @ 4 @ =

J_J - Search ﬁ Platform Leam Resources Community Login
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A Products -

™  Dragonl Platform

Image URY o Enterprise Dragonl
Web host [ ..~ Architecture

Editions
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%  Dragonl PRO
TOOl, ArCh| 2%  Dragon1 ENTERPRISE Introduction of
N Training & Certification Dragon’ as Enterprise
M dand ge I'c ®  Foundation Training Architecture Tool

e nte r p rl S e o] Cariified Tisking Online Architecture Tools for the

®:  Bridge Training Enterprise Architect, Manager and CIO
M  Consultancy Services is the software of today. Increase

. . Example of an Enterprise Architecture
[ R —— enterprise governance, compliancy _ _
blueprint at AQ size, created on Dragon’

and control.

& Blueprinting by importing data from Microsoft Excel

Main Benefiis into the repository and using the
Architecture View Layout from the

R Roadmapping

N = Build Target Architectures upon
your Strategy Dragon1 open EA Method to generate the

= BPM Tool . Airatinn


https://www.dragon1.com/images/dragon1-single-source-of-truth.jpg
https://www.dragon1.com/enterprise-architecture-tool
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We RE: single Source of Truth

Intr
Too The Dragon1 open method 1s constructed around four distinct ‘modes:

Ma 1. a way of thinking,
ent o, a way of working,

3. a way of representing.
4. a way of supporting.
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Full Article ,IL{D <Student provided an embedded link
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Blog post by a student, with an image
containing an embedded link

Whether creating or
Improving an Enterprise
Architecture function,

the SIMPLE mantra can help
you achieve incredible
results and an IT Culture
where people are excited,
engaged and passionate.”

e Standardization

* |Integration

* Mindset

* Process Redesign & Automation

* Leverage Investments

e Engagement

W

Image is “clickable”



Blog-style post, student’s own opinion

E Thread: 4 0C Id

| €= | (i @ https://nu.blackboard.com/webapps/discussionb 110% Z Q, Search ﬂ' B 9 4+ # 4 @

[ My belief]

[ believe TOGAF is not rigid and can be tailored to specific needs. The basis of having a beginning guide line is
instrument, so when company's transition to a more dynamic and agile form of EA focused on business

outcomes. I feel it catapults the company for longevity.

http://www.bcs.org/content/conWebDoc/55547
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Blogging style post by a student, /ogo as a link

@ Thread: 4 DO Ideas w... < I]

| €= | (i @ https://nu.blackboard.com/webapps/discussionb 110% Z Q, Search

Embedded link

C hartll‘l*

Institute
for IT

[My belief]

I believe TOGAF is not rigid and can be tailored to specific needs. The basis of having a beginning guide line is
instrument, so when company’s transition to a more dynamic and agile form of EA focused on business
outcomes. I feel it catapults the company for longevity.

http://www.bcs.org/content/conWebDoc/55547
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‘ Bb) P Enterprise architectu...

FOIIO Wing the '[TJ' www . bes.org/content/conWebDoc/55547 E] ¢ Q, Search f:r @ u w'v ﬁl Open a ne b (Ctrl+T)
embedded logo

Home About us Secure area Contact us T Int ional

Login i

I i N k (ualifications and Certifications Membership Consultancy Events

T Enterprise architecture is
not TOGAF S

Blogs and videos A matter of survival

January 2016

Wulnerability inteligence

Subject areas

Svyatoslav Kotusev, an independent researcher, Infermatice and measuring wellne

Business questions whether the Open Group Architecture ) )
) ) The relationship between enterpr
Framework (TOGAF) is the industry standard architechure aftefacts
Hardware, software and framework that enterprise architects really
games deserve.

The Open Group Architecture Framework (TOGAF) is

Related Blog Posts
currently promoted as an industry consensus
framewaork for enterprise architecture (E4) representing the best practice of Archive of all arficles relating to [
G ELET B T M ‘
numerous EA practitioners. Hanagement

Internet and communication

Learning and development

However, my observations of successful companies using TOGAF as a basis far
their EA efforts suggest that maost TOGAF recommendations are usually found

Security, data and privacy inapplicable, while the most critical parts of EA practice are usually established

http://www.bcslorg/content/conWeb Doc#5 55k seeicwars

< >
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10 Microsoft Azure Business Benefits in One Convenient List %
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Services_Editor | 03-26-2018 0258 PM

Blogs

Blog Options [ + |

ABOUT THE AUTHOR
Services_Editor

While Microsoft Azure has made huge strides in its perception as a market leader, organisations often require more
justification.

The top tier of management are requiring a thorough summary of the tangible benefits of Azure. Thereafter, once
the advantages of Azure can demonstrate a measurable RO, the business can rapidly scale-up.

In view of such, and our experience on the subject, we have collated 10 business-driven benefits of Azure that apply
across all verticals.

Why Focus on the Benefits Microsoft Azure?

The number of organisations adopting a cloud-based model is increasing rapidly: whether that be from a hybrid -

| speed | ~ | v | Highlight All  Match Case  WholeWords 2 of 6 matches

Observations:
e HewlettPackard is host for
this blog site.

* Opinion is recent & practical, based
probing area of doubt.


https://community.hpe.com/t5/Transforming-IT/10-Microsoft-Azure-Business-Benefits-in-One-Convenient-List/ba-p/7017544#.XKWEEth7laR
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justification.

While Microsoft Azure has made huge strides in its perception as a market leader, organisations often require

The top tier of management are requiring a thorough summary of the tangible benefits of Azure. Thereafter, once
the advantages of Azure can demonstrate a measurable RO, the business can rapidly scale-up.

In view of such, and our experience on the subject, we have collated 10 business-driven benefits of Azure that apply
across all verticals.

Why Focus on the Benefits Microsoft Azure?

The number of organisations adopting a cloud-based model is increasing rapidly: whether that be from a hybrid
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Is this a trusted source for ideas?
Are this blogger’s opinions
realizable for making decisions?

While Microsoft Azure has made huge strides in its perception as a market leader, organisations often require more

o Services_Editor
justification.

The top tier of management are requiring a thorough summary of the tangible benefits of Azure. Thereafter, once
the advantages of Azure can demonstrate a measurable RO, the business can rapidly scale-up.

In view of such, and our experience on the subject, we have collated 10 business-driven benefits of Azure that apply
across all verticals.

Why Focus on the Benefits Microsoft Azure?

The number of organisations adopting a cloud-based model is increasing rapidly: whether that be from a hybrid
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Nearly two thirds of Fortune 500 companies use Microsoft Azure for
their cloud computing solution and an average of 1,000 customers
are signing up every day. The benefits of the cloud are well
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A CIO Guide

The benefits of the cloud have been well documented. Reducing costs of capital infrastructure, providing
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