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Technical Work Adaptive Challenge
“Same page” “Different pages”

DOES NOT require changes in Values, 
Attitudes and/ or Habits of behavior

REQUIRES changes in Values, Attitudes 
and/ or Habits of behavior

“Quick and easy” fix: Show how to Complex solutions: Requires talk story 
and learning way to solutions

“Yes, Boss!” Formal leader gives 
directions, others follow

ALL involved- Leader as facilitator of 
conversation

Team passively receives information Team is active in finding solutions

Types of Work



In- Person Sandwich
In- Person Opening

In- Person 2

In- Person Closing

Online learning

Online learning



•+ Positive Mindset 
•Connection 
•Responsibility 
•Empowerment 
•Well-being 

What are Your Value



1. Our words and 
actions have power.

2. What you focus on e x p  a  n  d   s.
3. Mindset is key. 

We need to be intentional.4. Our perspective changes 
our world.
5. One small thing= Enormous Impact

What are Your Truth



VIA Character Streng
https://www.viacharacter.org/survey/account/register



Active Constructive Respo



Gamification Principles- Points!





Review: Tips for Engagement
#1 Help learners get into the proper 
mindset for optimal learning

#2 Incorporate Adaptive Work, 
not just Technical Training

#3 Hold an in-person opening session (or 
more!) if possible

#4 Show learners your Big Picture vision-
What are your values? Truths?



Review: Tips for Engagement, 
#5 Value their Values in Action (VIA) 
Character Strengths

#6 Teach them how to interact with 
others- ACR& group expectations

#7 Use gaming principles to help engage 
and celebrate participation

#8 Challenge learners in fun ways! 
#happyhpep
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