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About UCLA

31,000 undergraduates
Language requirement for graduation

40 languages
Diverse area / student population

Large number of transfer students 



Our Model

Less commonly taught subjects

Swahili

Catalan

Persian Poetry



Our Model

Synchronized

X number of students and instructor in 
room

Y number of remote students



Challenges

Administration

Advertising the class on remote campuses

Fee transfers (if any)

Registrar credit



Challenges

Technical

Including remote students equally

Engaging remote students

Having local and remote students work 
together



Solutions

Cameras that can catch the room



Solutions

Audio input to record everyone equally



Solutions

A computer to host
(if needed)



Solutions

Large monitor
(4k or better preferred)



Solutions

Capable teleconferencing software



Solutions

White board feature
Screen sharing

Breakout rooms
Recording

Ease of use
Reliability



Solutions
Pre-instruction meeting / training

(orientation)



Online 
Resource 
Classroom



Up to 20 local 
students



Experimental 
Learning 
Facility



Up to 12 local 
students



Portable kits

As seen on the Educause Instructional Technologies Community Group Listserve (INSTTECH)

Image shown courtesy of 

Kent Barclay, Associate Dean of Academic Technology

Endicott College



Pedagogy

Exploding content

Mini-groups, student pairing, and 
engagement

Online assessments
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Pedagogy

Mini-groups, student pairing, and 
engagement

Phone based application

Live Treasure hunts

Market visits



Pedagogy

Mini-groups, student pairing, and 
engagement

Paired student recordings

Micro projects



Pedagogy

Online Assessments

LMS based

Randomized question banks

Monitoring software (Respondus)



Results and 
Observations

Technology enables this approach (low 
cost, off the shelf, minimal requirements 

and training needed)

Technology does not drive the teaching 
practice, student consumption does



Results and 
Observations

Student motivation is critical

Local students learn to attend remotely



Thomas Garbelotti

tom@humnet.ucla.edu

http://www.humtech.ucla.edu/
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